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c o u n c i l     a g e n d a

3rd week Council to be held at 2.30pm on Friday 15th May 2009

in the Vernon Harcourt Room at St Hilda’s College 

Sign in from 2.15pm
a. Minutes of the Previous Meeting

b.
Matters Arising from the Minutes


c.
Ratifications in Council




d.
Elections in Council

e.
Reports from the Sabbatical Officers


f.
Reports from the Executive Officers who wish to make reports

g.
Questions to Members of the Executive


h.
Emergency Motions




i.
Passage of Motions Nem Con

j.
Motions of No Confidence or Censure

k.
First readings of Motions to Amend the Constitution or Standing Orders

l.
The Budget or Amended Budget

m.
Motions Authorising Capital Expenditure

n.
Other Motions

i.   motions affecting ousu members as ousu members

ii.  motions affecting ousu members as students at Oxford University

iii. motions affecting ousu members as members of the student movement

iv. motions affecting ousu members as residents of Oxford

v.  motions affecting ousu members as residents of the United Kingdom

vi. motions affecting ousu members as citizens of the world
o.
Any Other Business


k. First Readings of Motions to Amend the Constitution or Standing Orders

1. Proposed updating of the job description of the Vice President (Charities and Community)

Council Notes:

1. The current job description of the Vice President (Charities & Community) (VPC&C) in clause 1g of Schedule Five (Job Descriptions) of OUSU’s Standing Orders (appendix 1a)

2. That this job description refers to committees no longer in existence as well as a range of other out-of-date information.

Council Believes:

1. That Sabbatical Officers would best fulfil their role with an up-to-date and relevant job description that included all of the areas that they work on and within.

2. That in deciding whether or not to run for a sabbatical post, potential candidates would gain the best idea of what the job entails from an accurate description.

Council Resolves:

1. To replace the current job description of Vice President (Charities & Community) in clause 1g of Schedule 5 of the Standing Orders with that outlined in appendix 1b.

Proposed: Jack Wellby, (Jesus)

Seconded: Eorann Lean, (St Hughs)

2. Proposed updating of the job description of the Part-Time Executive Community Outreach and Charities Officer

Council Notes:

1. The job description of the Part-Time Executive Community Outreach and Charities Officer in clause 2c of Schedule Five (Job Descriptions) of OUSU’s Standing Orders (appendix 1c).

2. That this job description refers to committees no longer in existence as well as a range of other out-of-date information.

Council Believes:

1. That elected officers would best fulfil their role with an up-to-date and relevant job description that included all of the areas that they work on and within.

2. That in deciding whether or not to run for an executive, potential candidates would gain the best idea of what the job entails from an accurate description.

Council Resolves:

1. To replace the current job description of Part-Time Executive Community Outreach and Charities Officer in clause 2c of Schedule 5 of the Standing Orders with that outlined in appendix 1d.

Proposed: Jack Wellby, (Jesus)

Seconded: Anastasya Molodykh, (Keble)

3. Proposed updating of the job description of the Part-Time Executive Environment and Ethics Officer

Council Notes:

1. The job description of the Part-Time Executive Environment and Ethics Officer in clause 6f of Schedule Five (Job Descriptions) of OUSU’s Standing Orders (appendix 1e).

2. That this job description refers to committees no longer in existence as well as a range of other out-of-date information.

Council Believes:

1. That elected officers would best fulfil their role with an up-to-date and relevant job description that included all of the areas that they work on and within.

2. That in deciding whether or not to run for an executive, potential candidates would gain the best idea of what the job entails from an accurate description.

Council Resolves:

1. To replace the current job description of Part-Time Executive Environment and Ethics Officer in clause 6f of Schedule 5 of the Standing Orders with that outlined in appendix 1f.

Proposed: Jack Wellby, (Jesus)

Seconded: Daniel Lowe, (St Edmund Hall)



n. Other Motions

1. Timing of Council
Council Notes:
1. That OUSU council is currently held at 2.30pm on Friday afternoons.
2. That many students, mainly scientists and graduates, are unable to make this time due to academic commitments.
3. That OUSU is one of only three student unions from the UK's top 20 Universities that has their council starting before 5pm.
4. That a survey was performed over the summer vacation of 2008 which was answered by 109 people.
5. That in the survey, of those who had attended council at some point; 42.9% had their ability to attend council limited due to tutorials and 28.6% due to lectures.
6. That of the 65.7% of people who have never attended OUSU council, 47.3% of these people had an interest in attending.
Council Believes:

1. That OUSU council should be accessible to as many of the student of our University as possible.
2. That the current timing of OUSU council disadvantages a large and significant group of students as they are unable to attend due to academic commitments.
3. That OUSU council should be a representative body.
4. That every student has a right to have their voice heard at OUSU council.
Council Resolves:
1. To not hold OUSU Council between the hours of 9am-5pm, Monday - Friday.
2. To bring in the changes listed above starting Michaelmas Term 2009.
Proposed: Jack Matthews (St Peters College)
Seconded: Ian Lyons (St Edmund Hall)

1. Don’t lift the cap, introduce a Graduate Tax

Council Notes:

1. That at present Universities can charge a maximum of £3000 for a full time undergraduate course for home students. The system sees students repaying their 9% of their gross income over £15,000 with the interest linked to the RPI and the debt to be forgiven after 25 years. Institutions charging the full fee must give bursaries of at least £300 to all students in receipt of the maximum central means tested support.

2. That a review of the cap has been promised for 2009

3. That the Higher Education Policy Institute forecasts that if the cap was lifted to £7000 the average fee would be set at £4300 and factoring living costs the average student would have acquired a debt of at least £25000.

4. The recent Universities UK paper conceded that if the cap was set above £5000 students will become more price sensitive and would especially impact students from poorer backgrounds as they tend to be more debt averse. 

Council Believes:

1. That the current repayment terms are in effect subsidised from public funds but if the cap is lifted to £7000 a figure which a significant amount of Vice Chancellors are calling for then this subsidy will have to rise by £380m (30%) which would be unsustainable leading to a likely abolition of the zero real rate of interest and less favourable repayment terms for students.

2. That the current repayment terms are benign and everything should be done to lobby against making those terms less favourable to students.

3. That the creation of a market where Oxford University will probably charge more than the average will reinforce the perception that Oxford is a more expensive place to study. Furthermore it will deter those who come from risk averse families. 

4. Those who would not be eligible to receive a full bursary may have to take out commercial loans with commercial rates of interest further putting those students into more debt if the cap is lifted.

5. That the costs of higher education for Universities will continue to rise and that a moderate cap lift will still see the continuation of a funding gap.

6. That abolishing the cap completely and allowing a full market to emerge is not an acceptable alternative.

7. That funding higher education from public funds with no charge to the graduate is not acceptable as it is recognised that there should be a graduate contribution towards the cost of a degree.

8. That in principle a graduate tax system is the fairest way at present to fund higher education. This system will introduce a tax on those who went to higher education and the proceeds of the tax will fund higher education, with the amount of tax levied to be proportional to income.

9. There should be a clear plan from the University that there will be a well funded and carefully thought out campaign to educate students, parents and teachers about University Finance and entry into higher education in general. 

10. That there should be a significant expansion of the Oxford Opportunity Bursary. The University should lobby the government to ensure that:

a. There is a minimum level of bursary support available to students nationwide

b. Such financial support is expanded to encompass more students. 

Council Resolves:

1. To mandate the President and The Vice President (Access and Academic) affairs to write to the relevant minister in Parliament, The Vice Chancellor and Incoming Vice Chancellor and every head of house outlining the position of the students of Oxford.

2. Lobby the NUS to adopt the graduate tax alternative and direct its research in that direction.

Proposed by Lewis Iwu (New)

Seconded by Paul Dwyer (Keble)



Appendix 1 – Job Descriptions

a. Old job description for the VP (Charities and Community)

1g) OUSU Vice President (Charities and Community) 2006-2009
The responsibilities of the VPC&C shall be…

RAG

1. To coordinate RAG (Raise and Give) in order to raise the maximum funds for RAG’s supported charities as possible, within the constraints and context of the position, by organising RAG events and running RAG projects.

2. To support Common Room RAG and/or Charities Reps (e.g. by producing the    Reps’ Handbook, emails once a week during term-time), oversee the RAG Executive Committee and Charities Committee.

3. To update and maintain the oxfordrag.co.uk website, with assistance from the Vice President (Finance) where necessary.

4. To liaise with the Vice President (Finance) for publishing/manufacture and with the Business Manager for advertising, with regards to RAG publications and merchandise.

Community

1. To improve OUSU’s links with the local community through attending local and council meetings where possible, liaising with local community representatives, and addressing other situations as they may arise.

2.  To liaise with University, local, regional, national and international charitable and volunteering organisations in order to promote and expand the volunteering opportunities available to OUSU members, working with Community committee to encourage the take up of these opportunities.

3. To oversee Community committee and the common room Community reps, who will assist the VPC&C.

4. To update and maintain the oxfordgetinvolved.org website, and Volunteering section of the ousu.org website, with assistance from the Vice President (Finance) where necessary.

Ethics & Environment

1. To oversee OUSU Environment and Ethics Committee, and assist them in ensuring the implementation of OUSU environmental policy and in the running of their campaigns.

Alternative Careers

1. To organise the Future Outlook Alternative Careers Fair, in association with the Future Outlook committee and Oxford University Careers Service.

2.  To ensure the production and publication of the Future Outlook Alternative Careers Guide, in association with the Future Outlook committee and Oxford University Careers Service.

3. To work with the Careers Service with the aim of securing the organisational and funding future of the Fair.

Representation & Support

1. To provide support, representation, information and resources for constituent and charitable organisations and societies within the University.

2. To offer representation to Common Rooms on behalf of students with regard to charitable, volunteering, ethical and environmental issues, wherever appropriate and possible.

3. To represent RAG and its members to the University and external organisations where desirable.
4. To assist in the general running of the Student Union, in cooperation with the other staff and Executive of OUSU.
b. Proposed new job description for the VP (Charities and Community)

1g) OUSU Vice President (Charities and Community)
The purpose of the Vice President Charities and Community (C&C) is to offer representation to Common Rooms on behalf of students on issues relevant to the job title including but not limited to charity, student volunteering, environmental, ethical and community issues.

Accordingly the responsibilities of C&C would be:

1. Students:
a. To serve as the political representative for students’ views on ethical, environmental and social matters, providing expertise and engagement with relevant issues.

b. Represent student views to relevant university committees, and be well-informed and engaged with the issues at hand.

c. To communicate regularly with common room charity. RAG, and Environment and Ethics reps to support their work, enable coordination between common rooms and the sharing of best practice.
2. OUSU:

a. To coordinate and oversee Oxford RAG organising RAG elections; charity nominations and allocations; the stall at Freshers’ Fair; overseeing the content of all RAG publicity, publications and website; liaising with the Advertising Coordinator regarding advertising issues; ensuring financial scrutiny (with the accounts staff)
b. Coordinate OUSU Environment and Ethics (E&E) campaigns as chosen by the E&E committee. To oversee the Environment and Ethics committee organising E&E elections; the stall at Fresher’s Fair; overseeing the content of all E&E publicity, publications and website; liaising with the Advertising Coordinator regarding advertising issues; ensuring financial scrutiny (with the accounts staff).
c. To chair weekly Charities Committee meetings working closely with elected charity/RAG reps from common rooms to enable coordination between common rooms and sharing of best practice.

d. To liaise with the OUSU executive to ensure the implementation of sustainability into the work of OUSU.

e. Focusing on the implementation of environmental, social and ethical policy.

f. And assessing the environmental and social sustainability of the OUSU office.
g. Work with other sabbatical officers in the OUSU team where appropriate, e.g. to tackle issues of ethical issues in the curriculum.

h. In addition to these responsibilities specific to the role of VP (C&C) the incumbent will also assist in the general running of the Student Union, in cooperation with the President, the other vice-presidents and members of staff.
3. University:
a. To act as the student representative on relevant university committees and university-level projects including, but not limited to, the Environment Panel Committee and the Socially Responsible Investment Review Committee.
b. Push forward and support the university in its efforts to reduce energy use, integrate awareness of sustainability into academic curricula, and invest more ethically.
c. To organise—in partnership with the Oxford University Careers Service and the Oxford Hub—a careers fair focussed on ethical and community job opportunities and coordinate an organising committee for this fair.
d. Promote Oxford University as a centre of excellence in holding up high ethical standards and addressing ethical issues consciously with responsibility, intellectual rigour and courage.

4. Oxford Hub:

a. To work closely with the Oxford Hub to encourage the student involvement in volunteering projects, to increase local volunteering opportunities and the coordination between student charitable organisations.

b. Facilitate the Oxford Hub in providing support, assistance and information to any individual student or club/society within the university involved in charitable work.

c. To sit as an Advisory Board member for the Oxford Hub.

5. Local:
a. To improve OUSU’s links with the local community by attending (where relevant) local council meetings, local committee meetings, liaising with local representatives and directly coordinating joint initiatives between the local community and the student-body.

b. To work with the Oxford Hub to ensure the provision and promotion of local volunteering opportunities,

6. National:
a. Liaise with the national RAG network and individual RAGs across the country with the view to improve the work of RAG in Oxford.
b. Liaise with the national E&E network and individual E&E equivalents across the country with the view to improve the work of E&E in Oxford.
c. Network and liaise with other student unions both in this country and others, and other relevant student campaign networks, both to share best practice and to provide inspiration and mutual support and ethical, environmental and social campaigns that reflect the desires of the student body.
c. Old description for the part-time exec Community Outreach and Charities Officer

2c) Community Outreach and Charities Officer 

1. Provide administrative, campaigning and other support to the RAG executive committee. 

2. Provide administrative, campaigning and other support to the Community committee. 

3. Encourage student involvement in local charities and support groups. 

4. Help build links between the Student Union and the wider community. 

5. Update the oxfordgetinvolved.org website. 

6. Work with the Vice-President (Charities and Community) and the RAG executive committee on the organisation of RAG events. 

7. Work with the Vice-President (Charities and Community) to organise the alternative careers fair. 

d. Proposed new job description for the part-time exec Community Outreach and Charities Officer

2c) Community Outreach and Charities Officer

1. Work with the Vice-President (Charities and Community) representing OUSU in the local community, coordinating projects and attending local council meetings.

2. Help built and maintain links with the local community and Liaise with universities across the country sharing ideas charitable best practice.
3. Provide administrative, campaigning and other support to the RAG executive committee.

4. Work with The Oxford Hub to create and promote volunteering opportunities for students in the local community.

5. Actively encourage student involvement in local charities and support groups
6. Work with the Vice-President (Charities and Community) to build links with charity/RAG reps in common rooms across Oxford to provide information, resources and support to them.

7. Work with the Vice-President (Charities and Community) the Oxford University Careers Service and the Oxford Hub to organise a careers fair focussed on ethical and community job opportunities.

e. Old job description for OUSU part time E&E officer:
6f) Environment and Ethics Officer 

1. Provide administrative, campaigning and other support to the Socially Responsible Investment campaign.

2. Provide administrative, campaigning and other support to the Environment Committee. 

3. Provide administrative, campaigning and other support to the Social Justice Committee. 

4. Work to further the interests of social and environmental responsibility in OUSU, the Colleges and the University in accordance with OUSU policy and Council mandates. 

f. New Job Description for OUSU part time E&E officer
6f) Environment and Ethics Officer

1. Work with the Vice-President (Charities and Community) to Provide administrative campaigning and other support to the Environment and Ethics Committee.

2. To organise and facilitate Environment and Ethics meetings with the E&E executive.

3. To work closely with and provide an active support to elected/appointed environment and ethics representatives from affiliated common rooms to enable coordination between common rooms and the sharing of best practice. 
4. To provide support for campaign groups and individuals interested in environmental, ethical and social justice campaigns and issues.
5. Work to further the interests of social, environmental and ethical responsibility in OUSU, the Colleges and the University in accordance with OUSU policy and Council mandates.
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