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c o u n c i l     a g e n d a

5th week Council to be held at 2.30pm on Friday 29th May 2009

in the Auditorium at Magdalen

Sign in from 2.15pm

a. Minutes of the Previous Meeting

b.
Matters Arising from the Minutes


c.
Ratifications in Council




d.
Elections in Council

e.
Reports from the Sabbatical Officers


f.
Reports from the Executive Officers who wish to make reports

g.
Questions to Members of the Executive


h.
Emergency Motions




i.
Passage of Motions Nem Con

j.
Motions of No Confidence or Censure

k.
First readings of Motions to Amend the Constitution or Standing Orders

l.
The Budget or Amended Budget

m.
Motions Authorising Capital Expenditure

n.
Other Motions

i.   motions affecting ousu members as ousu members

ii.  motions affecting ousu members as students at Oxford University

iii. motions affecting ousu members as members of the student movement

iv. motions affecting ousu members as residents of Oxford

v.  motions affecting ousu members as residents of the United Kingdom

vi. motions affecting ousu members as citizens of the world

o.
Any Other Business

 SHAPE 


 c. Ratifications in Council

1. Oxfordshire PCT and Gender Dysphoria

OUSU LGBTQ Council notes: 

1. That a report, ‘The Failure of Gender Dysphoria Treatment in Oxfordshire’, was released in February by ‘Translondon’ expressing concerns about Oxfordshire Primary Care Trust’s “provision of funding for the core surgical procedures involved in the treatment of gender dysphoria”.

2. That severe gender dysphoria causes devastating psychological distress and dysfunction, with appreciable risks of suicide and self-harm in some patients.

3. That Gender Reassignment Surgery is recognized by the British medical profession as an appropriate and necessary treatment for certain patients. 

4. That only one patient has been granted Gender Reassignment Surgery in Oxfordshire Primary Care Trust since December 2006, due in part to the pursuit of legal action. 

OUSU LGBTQ Council believes: 

1. That Oxfordshire Primary Care Trust policy statement ‘18b’ does not acknowledge the above and does not promote ‘full’ treatment. 

2. That Oxfordshire Primary Care Trust will only approve Gender Reassignment Surgery in exceptional circumstances, using criteria that will often exclude the patient from surgery in the first case. 

3. That a promised policy review by Oxfordshire Primary Care Trust has been delayed and has not been released. 

OUSU LGBTQ Council further believes: 

1. That both the existing policy and the lack of a published policy review by Oxfordshire Primary Care are unacceptable and detrimental to the health of Oxfordshire individuals with gender dysphoria. 

OUSU LGBTQ Council resolves: 

1. To mandate the OUSU President to write to Oxfordshire PCT and the Secretary of State for Health to express the above concerns and to report any responses to OUSU Council and the Permanent Executive of LGBTQ Council. 

2. To mandate the Permanent Executive of LGBTQ Council to raise awareness of the above concerns. 



2. Department of Children, Schools and Families policy on Inclusive Sex Education
OUSU LGBTQ Council notes: 

1. The review by Sir Alasdair Macdonald proposes allowing schools to present sexual education (PSHE) lessons in line with their “context, values, and ethos”. 

2. That the Department of Children, Schools and Families (DCSF) has accepted Sir Alasdair’s aforementioned proposals and is now seeking public consultation before changing its policies.

OUSU LGBTQ Council further notes: 

1. That a Stonewall study in 2009 found that nearly two-thirds of LGB pupils report instances of homophobic harassment, and that three-quarters of LGB pupils in faith schools report such harassment. 

2. The proposed policy by the DCSF allowing schools to present sexual education lessons in line with their ‘context, values, and ethos’ allows schools to teach pupils that homosexuality, extra-marital sexual behaviours, and/or contraceptive use are wrong or harmful. 

OUSU LGBTQ Council believes: 

1. State-funded schools should not be allowed to prescribe a narrow view of sexuality that is not scientifically-based or reflective of today’s society.

2. That the proposed policy by the DCSF may result in an increase in homophobic bullying in schools. 

OUSU LGBTQ Council further believes: 

1. That the abovementioned possible consequences are unacceptably detrimental to pupils’ welfare and necessary education.

OUSU LGBTQ Council resolves: 

1. To mandate the OUSU President to write to the Secretary of State for Department of Children, Schools and Families to express the above concerns and to report any responses to OUSU Council and the Permanent Executive of LGBTQ Council. 

2. To mandate the Permanent Executive of LGBTQ Council to raise awareness of the above concerns. 

3. To mandate the Permanent Executive of LGBTQ Council to advocate for inclusive, scientifically-based PSHE to be provided to all pupils. 

3. Changes in the Constitution of the International Students’ Campaign

    (See below ISC Constitution) Appendix 1



k. First Readings of Motions to Amend the Constitution and Standing Orders

1. Amending in Council

Council notes:

1. The successful referendum in Michaelmas 2008 to implement a committee structure which will examine motions before they come to council.

2. That under these new SOs Council may not amend motions, but may send them back to committees for more work.

3. That motions can only be sent back to committees once. If it is the rejected it cannot be discussed for six months

4. That council have no control over how these motions are amended by the committees.

5. That council could potentially be faced with the choice of passing policy which included clauses they disagreed with or passing no policy at all.
Council believes:
1. OUSU Council, as the highest decision-making body of the Student Union, should have the ability to amend motions presented to it.

Council resolves:

1. That change the constitution in the following ways:

Constitution Article B: The Council

To strike 

Article B 8.1 (c): ‘The committees of council shall debate and examine motions submitted to it and produce a final draft motion for the consideration of council. Council can only send a motion back to a committee for reconsideration on no more than one occasion; after which that same motion cannot be resubmitted for no less than six months from its original submission.’

And replace it with 

Article B 8.1 (c): ‘The committees of council shall debate and examine motions submitted to it and produce a draft motion for the consideration of council. If Council rejects that motion then that same motion cannot be resubmitted for no less than six months from its original submission.’

1. To change the Standing Orders in the following ways:

Standing Orders Section B: Meetings of council and its committees

To strike

 B.3.1 (i): ‘Amendments may only be submitted to committees to consider, except when a chair believes that there is unanimous agreement for an amendment.

And to Insert

B 3.1: ‘(i) When an amendment is proposed which the proposer of the motion accepts, it shall be deemed passed unless any member of Council present wishes it to be put to a vote, in which case it shall be discussed and voted

upon as if the proposer of the motion had not accepted it.

(j) When an amendment is passed which the proposer of the motion did not accept, s/he may continue as proposer of the motion should s/he so wish; failing which the proposer of the amendment in question may do so should s/he

so wish; failing which any full member of OUSU present may do so, in which case, where more than one such person wishes to do so, the Chair shall at her/his discretion nominate one of those persons to do so.

(k) At the end of debate, the proposer of the Motion or Amendment, and one opposer selected at the Chair's discretion, shall have the opportunity to deliver one summing-up speech each, during which no new information shall

be introduced, nor any points of information raised.’

And renumber accordingly thereafter.

To strike:

 B.4.1(h): ‘There will be four options for voting unless it is specified otherwise in the constitution. These shall be:

I. vote for motion,

II. vote against a motion,

III. vote for a motion to be reconsidered by committee

IV. abstain’

Proposed: Rachel Cummings (Somerville)

Seconded: Jonny Medland (Queens)

2.  The Governing Documents- General

Council Notes:
1. That there are inconsistencies in the governing documents

2. That parts of the OUSU constitution are out of date

Coucil Believes:
1. That the OUSU Governing Documents should be both consistent and up to date.

Council Resolves:
1. To change the Constitution in the following ways:

To strike 

Article C 1.1 OUSU shall have sabbatical officers, the number of which shall be set out in Standing Orders. The Sabbatical Officers shall be paid officers and shall serve full-time for the academic year following that of their election with the exception of the Vice President (Graduates), who shall serve for a year commencing 1st September following their election. A Sabbatical Officer or Sabbatical Officer-elect shall be removed from office only where a Motion of No Confidence in him/her is passed by a two-thirds vote of two successive Ordinary Meetings of Council and that vote is ratified by a simple majority in a Referendum, in which all full members of OUSU shall be entitled to vote.

To insert

Article C 1.1 OUSU shall have sabbatical officers, the number of which shall be set out in Standing Orders. The Sabbatical Officers shall be paid officers and shall serve full-time for the academic year following that of their election, who shall serve for a year commencing 1st September following their election. A Sabbatical Officer or Sabbatical Officer-elect shall be removed from office only where a Motion of No Confidence in him/her is passed by a two-thirds vote of two successive Ordinary Meetings of Council and that vote is ratified by a simple majority in a Referendum, in which all full members of OUSU shall be entitled to vote.

To Strike:

3.1(a)(ii) The Part-Time Executive Officers
To Insert:

3.1 (a) (ii) The Executive Officers

3.1 (a) (iii) The Graduate Officers
And to rename all subsequent references accordingly
To strike:

Article D3.1 (c) The Office of Women's Campaign Officer shall be elected in a ballot in which only full members of OUSU who are women shall be entitled to vote, and the offices of Graduate Academic Affairs Officer, Graduate International Officer and Graduate Welfare Officer shall be elected in a ballot in which only full members of OUSU who are graduates shall be entitled to vote.

To insert

Article D 3.1 (c) The Office of Women's Campaign Officer shall be elected in a ballot in which only fullmembers of OUSU who are women shall be entitled to vote, and the offices of Graduate Academic Affairs Officer, Graduate International Officer and Graduate Health and Welfare Officer shall be

elected in a ballot in which only full members of OUSU who are graduates shall be entitled to vote.The Office of Graduate Women’s Officer shall be elected in a ballot in which only full mebers of OUSU who are women and graduates shall be entitled to vote.

To Strike:

Article D 16.1
A vacancy for a Graduate Officer shall be filled by a by-election, unless the date of the vacancy arising precludes the holding of such a by-election before Thursday of 4th week of Michealmas  term, in which case it shall be filled by an Election in Council.

To insert:

Article D16.1
A vacancy for a NUS delegate shall be filled by a by-election, unless the date of the vacancy arising precludes the holding of such a by-election before Thursday of 4th week of Michealmas  term, in which case it shall be filled by an Election in Council.

To Strike:

Article E 1.1 There shall be an Academic Affairs Committee, a Charities Committee and a Postgraduate Assembly, which shall be Permanent Committees of OUSU, as shall such other Committees as may be so designated in Standing Orders.

To Insert:

Article E 1.1 There shall be a Postgraduate Assembly, a Charities Committee and an Environment and Ethics Committee which shall be Permanent Committees of OUSU, as shall such other Committees as may be so designated in Standing Orders. These shall be distinct from the policy making committees of OUSU Council.

To Strike:

3.1 (a) Each Committee shall have a Chair or Co-Chairs, who shall in all cases be full members of OUSU.

3.1(c) The Executive shall appoint the Chair or Co-Chairs of each Permanent Committee and of each ad hoc Committee, subject to Ratification.

To insert

3.1(a) Each committee shall have a Chair or Chairs, who shall in all cases be full members of OUSU.

3.1 (c) Permanent Committees and ad hoc Committees shall appoint their own Co-Chairs, subject to ratification in Council, their number being determined by the Committee subject to the approval of Council.
To Strike:

Article H 1.1(d) (d) Each Amendment to the Constitution or to Standing Orders, having fulfilled the requirements laid down above, shall take effect once ratified by Hebdomadal Council or by such body to which Hebdomadal Council shall delegate the said power of ratification, and shall take effect immediately if already so ratified. The Constitution and Standing Orders shall be subject to 

quinquennial review by Hebdomadal Council or by such body to which Hebdomadal Council shall delegate its power of review. 

To Insert:

Article H 1.1(d) Each Amendment to the Constitution or to Standing Orders, having fulfilled the requirements laid down above, shall take effect once ratified by University Council or by such body to which University Council shall delegate the said power of ratification, and shall take effect immediately if already so ratified. The Constitution and Standing Orders shall be subject to quinquennial review by University Council or by such body to which University Council shall delegate its power of review.

2. To change the Standing Orders in the following ways:

To Strike:

From the Order of business in SO B 2.1 (a)

vi. Reports from any members of the Executive who wish to make

reports

vii. Questions to Members of the Executive
Insert in the order of Council business in SO B2.1(a):

vi. Reports from any members of the Executive and any Autonomous Campaign representatives who wish to make reports

vii. Questions to Members of the Executive and Autonomous Campaign Representatives.

To strike

SO D 1.2 OUSU shall have sixteen Part-Time Executive Officers, three of whom shall be dedicated Graduate officers. The Executive shall consist of: an Undergraduate Academic Affairs Campaigns Officer, Women’s Campaign Officer, International Students Officer, Access and Admissions Officer, Community Outreach and Charities Officer, Rent and Accommodation Officer, Undergraduate Health and Welfare Officer, Environment and Ethics Officer, Equal Opportunities Officer, Common Room Support Officer, Graduate Academic Affairs Officer, Graduate Health and Welfare Officer, Graduate Women’s Officer, a Black and Minority Ethnic Students’ and Anti-Racism Officer, a Students with Disabilities Officer, a Mature Students Officer and an LGBTQ Officer.”
And to strike all other lists of part-time executive positions in the governing documents

To Insert:

SO D 1.2 OUSU shall have seventeen part-time members of the Executive, thirteen of whom shall be executive officers and four of whom shall be graduate executive officers. 

SO D 1.3.OUSU shall have as Executive Officers an Academic Affairs Campaigns Officer, a Women’s Campaign Officer, an International Students Officer, an Access and Admissions Officer, a Community Outreach and Charities Officer, a Rent and Accommodation Officer, a Health and Welfare Officer,an Environment and Ethics Officer, a Common Room Support Officer , a Black and Minority Ethnic Students’ and Anti-Racism Officer, a Students with Disabilities Officer, a Mature Students Officer and an LGBTQ Officer

SO D 1.4 OUSU shall have as Graduate Officers a Graduate Academic Affairs Officer, a Graduate Health and Welfare Officer, a Graduate Women’s Officer, and the Graduate International Officer .
To strike

SO H 1.1 The Vice-President (Finance) shall, pursuant to Clause 2(g) of the Act, present

each Budget and Amended Budget to JCHC for ratification by the same, as soon as

possible after their passage by Council.

1.2 The Vice-President (Finance) shall, pursuant to Clause 2(h) of the Act, present

to Council and to JCHC an Annual Financial Report containing audited Accounts of

all income and expenditure in the previous financial year, the Auditors' Certificate for

the same, and details of all donations made to external organisations during that

financial year; which report shall be presented under F2 of the Constitution.

To Insert

1.1 The Vice-President (Finance) shall, pursuant to Clause 2(g) of the Act, present

each Budget and Amended Budget to University Council for ratification by the same, as soon aspossible after their passage by Council.

1.2 The Vice-President (Finance) shall, pursuant to Clause 2(h) of the Act, present

to Council and to University Council an Annual Financial Report containing audited Accounts of all income and expenditure in the previous financial year, the Auditors' Certificate for the same, and details of all donations made to external organisations during that financial year; which report shall be presented under F2 of the Constitution.

Insert 

Standing Order Section M- Constitutions of the Autonmous Campaigns 

Insert LGBTQ Council and CRAE Constitution as they appear in appendices 2 & 3

Proposed: Madeline Stanley (LMH)

Seconded: Lewis Iwu (New)


 

3. The Governing Documents- Finance

Council Notes:

1. The Governing Documents referring to Finance.

2. That some references to accounts may not be in line with directors duty to the company.

Council Believes:

1. That responsibilites should be reallocated if the position refered to no longer exists.

2. That these references to accounts should be changed.

Council Resolves:

1. To change the Constitution in the following ways:

To replace all references to “Vice-President (Finance)” with “President” in:

Article F 1.1 The Vice-President (Finance) shall propose the Budget for Income and Expenditure in the next financial year to the third Ordinary Meeting of Council in Trinity Term each year; and shall propose an Amended Budget for the ongoing financial year to the third Ordinary Meeting of Council in Hilary Term

each year. Council may at other times amend the Budget or Amended Budget as the case may be as it

sees fit.

Article F2.1 The Vice-President (Finance) shall each year present audited Accounts of Income and Expenditure for the previous financial year for Ratification in Council at the first                                                                                                                               Ordinary Meeting of Council to which they can be validly submitted as a motion under Standing Orders.
To Strike 

Article F 3.1 (c) Separate Accounts for the Income and Expenditure attributable to each Publication shall be submitted for Ratification to the Vice-President (Finance), and production of any Service Publication which, in the said Accounts, is shown to have made a financial loss, or which the Vice-President (Finance) assures Council is unable in its next edition to make a financial profit,

shall be suspended by the passing of a motion to that effect by Council, until such time as Council passes a motion to the contrary.

To insert

Article F 3.1 (c) Separate Accounts for the Income and Expenditure attributable to each Publication shall be submitted for Ratification to the President and General Manager, and production of any Service Publication which, in the said Accounts, is shown to have made a financial loss, or which the President assures Council is unable in its next edition to make a financial profit,shall be suspended by the passing of a motion to that effect by Council, until such time as Council passes a motion to the contrary.

To replace all references to “Business Manager” with “Advertising Coordinator” and to insert the “General Manager” to the list of members of appointments board in:

4. The Appointments Board

4.1 (a) There shall be an Appointments Board consisting of the Sabbatical Officers, two members of the Executive (elected in the first Executive of Hilary Term), the Business Manager, and two full members of OUSU elected in Council.

(b) The Appointments Board shall be responsible for the appointment of all editors of OUSU publications, the organisers of Freshers' Fair, the Business Manager and any Assistant Business Managers, and as otherwise laid down in the Standing Orders. All appointments shall be subject to the ratification of Council.

2. To change the Standing Orders in the following ways:

To replace all references to “General Manager” with “President” in:

B 1. Notice and Council Papers

1.1 (a) The General Manager shall give not less than fourteen days' notice of each

Ordinary Meeting of Council, of each Termly Meeting of Council; and not

less than five days' Notice of each Extraordinary Meeting of Council.

(c) Any failure by the General Manager to give notice of a Meeting of Council as

required by these Standing Orders shall be remedied by the Executive as

quickly as possible but shall not affect the holding of the said Meeting or the

validity of anything done at it, provided that copies of the Agenda for the said

Meeting are sent out at least 48 hours in advance of the said Meeting.

To replace all references to “Vice-President (Finance)” with “Publications and Media Administrator” in:

SO C4a) 2. The Vice-President (Finance) shall ensure that no OUSU publication is used to

infringe any provision(s) of the Constitution, Standing Orders, or Regulations

relating to Elections and/or Referenda; articles in such publications which

refer to an OUSU election shall be referred to the RO before publication, and

the RO may prohibit publication during the electoral process. In the case of the

Oxford Student this section shall only apply during the election period.

To replace all references to “General Manager” with “Democratic Support Officer” in:

SO C 5(e) 2. The RO, the President, the General Manager, and a representative of the Proctors shall be entitled to attend Junior Tribunal, as shall such advisers as the Tribunal may invite.

SO C 5(f)3. The RO, the President, the General Manager, and a representative of the

Proctors shall be entitled to attend Senior Tribunal, as shall such advisers as

the Tribunal may invite.

3. To strike all references to Vice-President (Finance), the Vice-President (Finance)-Elect, the Business Manager and the Advertsing Manager  in Standing Orders Section F. To replace these references with the underlined job title which appears next to the deleted job title below:

F. Finance and Publications

F 1. Nature of Standing Orders

1.1 The Vice-President (Finance)/President shall be responsible for ensuring that these

Financial Standing Orders are observed.

F 2. Financial Arrangements

2.1 The Vice-President (Finance)/ General Manager shall be responsible for the financial

arrangements of OUSU.

2.2 The Vice-President (Finance)/ President shall ensure that the Executive and Council are

regularly informed of financial developments and the state of the accounts generally.

2.3 The Vice-President (Finance) / General Manager shall ensure that OUSU is adequately covered in

respect of insurance on public and employers liability and the value of assets and

equipment.

2.4 The Vice-President (Finance) / General Manager shall ensure that such VAT as is due is paid over

to HM Customs and Excise and the moneys that are owing to OUSU are reclaimed.

F 3. Expenditure

3.1 No payment shall be made unless specific prior authorisation has been

obtained from the Vice-President (Finance) / General Manager. Should the Vice-President (Finance) / General Manager refuse to authorise spending agreed by Council, s/he shall present her/his reasons for

doing so to the next meeting of Council for ratification. Should the decision of the

Vice-President (Finance) / General Manager  not be ratified, that decision shall fall and the expenditure

shall be authorised.

3.2 At all times, payments of up to £220 from any of the Budget Headings may be

made with specific prior authorisation from the Vice-President (Finance) / General Manager.

3.3 During term (0th to 9th Week) payments of over £220 from any of the Budget

Headings may only be made with specific prior authorisation from Ordinary Council.

3.4 Expenditure under the headings contained in the Budget shall be deemed to

have specific prior authorisation from Council. This clause shall not extend to the

Committees and Campaigns or the Capital Expenditure headings in the accounts and

Budget.

3.5 During the vacations (10th to -1st Week) payments of over £220 may only be

made with specific prior authorisation from the Vice-President (Finance) / General Manager and the President. All such decisions shall be submitted to the next Ordinary Council meeting

for information.

3.6 Payments from the OUSU accounts shall only be made on receipt of an

appropriate invoice or valid official OUSU Expenses Claim Form. An Expenses

Claim Form shall only be valid if full receipts for each item of expenditure are

attached.

3.7 The Vice-President (Finance)/President shall be responsible for the interpretation and

implementation of the ultra vires rules regarding Charitable Expenditure. S/he shall

consult the other sabbaticals before reaching any decisions under this clause.

3.8 Wherever possible, the Vice President (Finance) /General Manager shall not authorise

expenditure or pay expenses relating to products and services readily available in

OUSU. The Vice President (Finance)/General Manager may at her/his discretion pay such expenses.

3.9 All cheques on the OUSU accounts shall be signed by the Vice-President

(Finance)/ General Manager and one of either the President, General Manager and  Financial Assistant/and the President.

Should the Vice-President (Finance) /General Manager be absent during office hours, the President and

one of the other two signatories may sign cheques.

3.10 The sums stated in 3.2, 3.3 and 3.5 shall be index-linked to the underlying rate

of change of RPI (inflation). At the start of the financial year, the Vice-President

(Finance) /General Manager shall publish the amended levels, rounded to the nearest penny, which shall

remain the same throughout the rest of the financial year.

F 4. Accounts and Audit

4.1 It shall be the responsibility of the Vice-President (Finance) /General Manager to ensure that

proper records are kept of all payments and receipts from and to the OUSU accounts.

The Vice-President (Finance) /General Manager shall also ensure that the accounts are kept in good

order.

4.2 For all purposes, the financial year of OUSU shall run concurrently with that

of the university, namely from August Ist to July 31st.

4.3 The OUSU accounts shall be submitted to the University for auditing as soon

after the end of the financial year as possible.

4.4 The Vice-President (Finance) /General Manager and the Advertising Manager/Advertising Coordinator shall draw up a list

of creditors and debtors at the end of each financial year.

4.5 There shall be a schedule attached to these Standing Orders detailing the bank

accounts that shall be maintained by OUSU. This schedule shall be amended in the

manner specified therein.

4.6 There shall be a set of virement headings that shall be used to classify income and

expenditure. These shall be detailed in the budget and may be amended by Council.

F 5. Budget

5.1 A Budget shall be drawn up by the Vice-President (Finance) / the President and the General Manager  for each OUSUaccount in Trinity Term. It shall contain details of projected income and expenditure for the following financial year. No new Budget Heading shall be introduced without first having created a corresponding Heading in the accounts.

5.8 All motions authorising expenditure not covered by the Budget currently in

force must be framed in the form of an amendment to the Budget stating where a

corresponding cut is to be made. Total expenditure shall only be increased if, in the

judgement of the Vice-President (Finance)/ President and General manager, it would be prudent to do so; under these

circumstances the increase in expenditure shall come from the budgeted surplus or

deficit.

5.9 The Vice-President (Finance) /President and General Manager shall prepare an Amended Budget which shall

be submitted to the third meeting of Ordinary Council in Hilary Term. It shall include

revised predictions of income and expenditure where appropriate and shall be

accompanied by a review of spending up to that point in the financial year.

5.10 No OUSU committee or any other body allocated money under the Budget

shall make separate appeals to JCRs, MCRs, SUs or university committees without

having first received authorisation from either Council or the Executive.

5.11 The Vice-President (Finance)/ /General Manager shall be responsible for ensuring that the Budget

is followed as strictly as possible.

F. Finance and Publications

6.1 Oxford Student Services Limited shall serve as the commercial arm of OUSU

6.2 All publications and commercial activities shall be administered through

OSSL

6.3 The governing board of OSSL shall be composed of the President, Vice-

President (Finance), Business Manager/Advertising Coordinator, the General Manager and five members of the

Executive elected by the Executive.

6.4 The Vice-President (Finance)/ /President  should serve as the Chair of the Board and the Business Manager as the Managing Director. A Company Secretary shall be appointed by the Board. The Board shall meet at least twice a term and otherwise at

the discretion of the Chair or upon the request to the Chair of a simple majority of its

members. The remit of the Board shall be the oversight of commercial strategy.

6.7

(a) Specific responsibilities may be devolved by the Board of OSSL to sub

committees

(b) For each publication, there shall be a Publications Board consisting of the

Vice-President (Finance) /General Manager, the Editor/s of the publication and the Business Manager/Advertising Coordinator. In the case of welfare publications, those officers of OUSU detailedin F7.2 of the Standing Orders as responsible shall also be members of thePublications Board. The Chair will be the Vice-President (Finance) /General Manager. The remit of each Publication Board shall be the overall co-ordination of that particularpublication and the determination of that publication's strategy.

(c) For the Freshers' Fair, there shall be a sub-committee consisting of the Vice-

President (Finance) , the Business Manager/Advertising Coordinator, the organiser's of Freshers' Fair and the General Manager. The Chair will be the Vice-President (Finance)/ /General Manager. The

remit of this sub-committee will be the organisation of the Freshers' Fair.

F 7. Publications

7.6 All publications except the Oxford Student shall be bound by OUSU policy

and the principles of OUSU as they appear from the Constitution and Standing

Orders. The Vice-President (Finance)/President shall decide whether policy has been breached

in consultation with the other sabbaticals. In the case of Welfare Publications, as

defined in the constitution, the Vice-President (Finance)/President shall reach a decision with the consent of the other relevant officers of OUSU.

7.9 There shall be an Appointments Board as defined in the Constitution. The Chair

shall be the Vice-President (Finance)/President and its remit shall include the determination of levels of remuneration.

F. Finance and Publications

7.13 The Publications Complaints Committee shall arbitrate in the event of a

dispute between the Vice-President (Finance)/ /President and other officers of OUSU over

Welfare Publications and between the editors and Vice-President (Finance) /President in the case

of any other publication. Its procedure in these cases shall be in accordance with

clause 6.9

7.14 The OSSL Board shall be responsible for co-ordinating the sales and delivery of

publications as laid down in the Schedule of publications. The Editors, Business

Manager/Advertising Coordinator and other OUSU officers shall participate.

H. Education Act

H 1. Budget and Financial Report

1.1 The Vice-President (Finance)/ /President shall, pursuant to Clause 2(g) of the Act, present

each Budget and Amended Budget to JCHC for ratification by the same, as soon as

possible after their passage by Council.

1.2 The Vice-President (Finance) /President shall, pursuant to Clause 2(h) of the Act, present

to Council and to JCHC an Annual Financial Report containing audited Accounts of

all income and expenditure in the previous financial year, the Auditors' Certificate for

the same, and details of all donations made to external organisations during that

financial year; which report shall be presented under F2 of the Constitution.

J. Complaints and Standing Committees

J 3. Availability of the Details of Current Members of the

Standing Committee

3.1 The Vice President (Finance) /President shall ensure that the names and contact details of

the current members of the Complaints Committee and of the Standing Committee are

available on the OUSU website.

J 5. The Standing Committee

5.1 There shall be a standing committee of the executive committee consisting of

three members of the executive committee (elected in the first executive committee

meeting of Hilary term), the President, the Vice President (Finance), the Vice

President (Welfare and Equal Opportunities), and the General Manager.

J 6. Recipients of initial complaints

6.1 In the case of a complaint from or concerning a non-elected member of the

business team, the complaint will be addressed in the first instance to the Vice

President (Finance)/General Manager.

K. Appointments Committee

K 1. Appointments Committee

1.1 There shall be an appointments committee consisting of three members of the

executive committee, elected in the first executive committee meeting of Hilary term,

the President of OUSU, the Vice President (Finance), and the Vice-President (Welfare

and Equal Opportunities).

1.2 The President-elect of OUSU, the Vice-President (Finance)-elect, and the

General Manager, when such exist, shall also be members of the committee

4. To strike from from  SO F 3.9:

“One of the other two signatories may sign cheques.”

To strike from SO F 6.4

“And the business manager as managing director”
5.  To Strike:

6.5 The Chair must report to the first Council of each term the activities

undertaken by OSSL during the previous term, as well as presenting Internal

Financial Accounts for that term. Such accounts should be prepared in-house by the

accounts staff and reflect the financial activities of OSSL for the preceding term.
To Insert:

SO F 6.5 The Chair must report to the first Council of each term the activities

undertaken by OSSL during the previous term, as well as presenting  an overview for that term. Such accounts should be prepared in-house by the accounts staff and reflect the financial activities of OSSL for the preceding term.
To Strike:

SO F 7.5 Accounts of all publications or series of publications shall be submitted to

Council for information at the earliest available opportunity

To strike:

SO F 8. Entertainments

8.1 Responsibility for any OUSU entz event shall rest with the governing board of

OSSL.

8.2 OUSU entz events shall be understood to mean any event funded by OUSU or

promoted under the Zoo brand.

8.3 Accounts of all entertainments activity shall be submitted to Council for

information once a term.
To insert (and renumber accordingly)

SO F 8. Entertainments

8.1 Responsibility for any OUSU entz event shall rest with the governing board of

OSSL.

8.2 OUSU entz events shall be understood to mean any event funded by OUSU or

promoted by OUSU

Proposed: Lewis Iwu (New)

Seconded: Jack Wellby (Jesus)

4.  Electoral Reform:

Council Notes:

1. The recommendations of the RO Report MT 2008.

Council Believes:

1. This would make the  OUSU Elections would be fairer and easier to administer.

Council Resolves:

1.To strike

 SO C 2e) Disclosures

1. In addition, all candidates will need to complete a disclosure form by Friday of

5th week to be made available on the online ballot which shall include the

following:

i. A list of all endorsements

ii. A list of all the national political organisations that the

candidate is a member of, or has been a member of in the past

three terms. Where a candidate is unsure of whether an

organisation constitutes a "national political organisation” s/he

should seek a declaration from the RO.

iii. The number of motions of censure or no confidence passed

against her/him by Council (if any).

iv. The number of times s/he has been expelled from Council (if

any).

v. The number of weeks of full term s/he expects to be out of

residence during the term of office to which s/he stands to be

elected, excluding the time set aside for annual leave.

vi. A full financial statement including:

1. A detailed breakdown of all expenditure linked to the

campaign from Thursday of Week 3

2. A detailed breakdown of projected expenditure for the

remainder of the campaign

3. The source of all funds used in the campaign and details of

any fundraising actibity.

vii. The names of all the members of the slate that the candidate is

standing with, should the candidate be running on a slate.

To insert 

SO C2c)1v A full list of disclosures as detailed in 2e). below.

SO C2e) Disclosures

1. All Candidates must submit the following disclosures to the RO before the close of nominations. A disclosure form shall usually appear on the back of the Nomination form as it appears in The Oxford Student:

i. A list of all endorsements

ii. A list of all the political societies, parties and organisations that the

candidate is a member of, or has been a member of in the past

three terms. Where a candidate is unsure of whether an

organisation constitutes a “poltical party” a “political society” or a "political organisation” s/he

should seek a declaration from the RO.

iii. The number of motions of censure or no confidence passed

against her/him by Council (if any).

iv. The number of times s/he has been expelled from Council (if

any).

v. The number of weeks of full term s/he expects to be out of

residence during the term of office to which s/he stands to be

elected, excluding the time set aside for annual leave.

vii. The names of all the members of the slate that they candidate is standing with, should the candidate be standing as member of a slate.

2. The RO shall alter the Statement of Disclosures as s/he sees fit in order to

render it compliant this clause. The RO shall make all reasonable attempts to secure the agreement of candidates to any such changes.

3. After the validation of nominations the RO shall distribute an electronic copy of the disclosure form to all candidates. All candidates shall fill out an electronic copy of the form. No candidates may at this point make any changes or additions to the form.

2. To strike:

SO C 3b).6. Candidates shall be entitled to make full use of the internet, to create a

website, to establish groups on internet networking sites and to make use of

email, with the following exceptions:

a. With the exception of emails sent to individuals active on a

candidate/slates behalf, emails may only be sent to individuals, and not

to groups. For the purposes of this clause a group email shall be any

identical email sent to more than five people at one point in time.

b. No candidate/slate or third party may make use of the mailing list of

any university society, organisation, or common room to alert OUSU

members to the campaign of a particular candidate/slate or to campaign

for that candidate/slate.

To insert

SO C3b).6.Candidates may make use of the internet only to create a website, to establish groups on internet networking sites and to make use of email , with the following exceptions:

a. With the exception of emails sent to individuals active on a

candidate/slates behalf, emails may only be sent to individuals, and not

to groups. For the purposes of this clause a group email shall be any

identical email sent to more than five people at one point in time. For the avoidance of doubt this includes any system which can automatically create and send a number of seemingly individualized emails based on a template document.

b. No candidate/slate or third party may make use of the mailing list of

any university society, organisation, or common room to alert OUSU

members to the campaign of a particular candidate/slate or to campaign

for that candidate/slate.

3. To insert

4c).3e). It must allow abstention the voter to abstain in any election.

4. To insert 

SO 4d). Each candidate’s JMB entry shall appear as an attachment on the online ballot paper.

To Insert

SO 4i)4 If counting is conducted electronically the count should not commence until the deadline for complaints about events up to the close of poll, as specified in SO 5b)2, has elapsed.

5. To insert to SO 5b)2.

This shall not apply for any complaint concerning any action or event taking place, or alleged to have taken place before the close of nominations, which must be submitted by 5pm two working days after the RO has issued written notice of valid nominations.

6. To strike

SO C 5e)1. The quorum for any meeting of Junior Tribunal shall be four.

To insert:

SO C 5e1 The quorum for any meeting of Junior Tribunal shall be three.

Proposed: Madeline Stanley (LMH)

Seconded: Lewis Iwu (New)


5.   Proposed changes in the Articles/Sections on the Postgraduate Assembly 

Council Notes that:

1. The VP Graduates OUSU was mandated to establish a PGA Review Working Group in the PGA of Michaelmas Term 2008.

2. Since MT 2008 the Working Group has met four times; discussed various issues such as relevance of the PGA, organisation of meetings of the PGA and the inconsistencies in the governing documents among others; and come up with a detailed report making several recommendations (see the attached report).

3. These recommendations were approved at the PGA of Trinity Term 2009. 

Council Believes that:

1. The recommendations made by the working group are in the best interests of the graduate members of the OUSU and should be implemented.

2. The PGA should serve as a subsidiary body to the OUSU Council to promote the engagements of graduate students in the OUSU policy making process. 

3. All graduate members of the OUSU should have the voting rights at the PGA.

4. The PGA motions should be sent to a Council Committee, chosen at the discretion of the PGA Chair so that the Committee can look into the general consistency of each motion. 

Council Resolves:

1. To remove the part of the Article –I.3.1 of the Constitution which reads: 
“only the elected representatives of Constituent Organisations shall be entitled to vote, except where the Postgraduate Assembly resolves otherwise in a manner laid down in Standing Orders. Any graduate member is entitled to attend as an observer.”

2. To remove the Postgraduate Assembly from the Permanent Committees of OUSU as laid in the Article E.1.1 of the Constitution. 

3. To remove the part of the Article E.7.1 of the Constitution which reads: “In the case of the Graduate Committee, this is restricted to full members of OUSU who are graduates.” 
4. To add the Article B.8.1.d in the Constitution (and renumber accordingly)- 

“ The PGA motion shall debate and discuss motions as laid down in the Constitution and Standing Orders, however once motion is passed at the PGA, it shall be sent to a Committee of Council, chosen at the discretion of the Chair of the PGA. The committees shall look into the general consistency of the motion, with regards to the OUSU governing documents and existing policies, and prepare a brief report to appear on the OUSU Council agenda next to the motion. The report should not contain clear recommendations of either yes or no, as is the case with regard to other motions. Then, the motion shall be sent to the OUSU Council for ratification as laid in the Constitution.”

-------------------------------------------------------------------------------------------------------------------

5. To remove the part of the Section B.7.3.b of the Standing Orders which reads-“recommend to the PGA so that they create policy.”

6. To include the VP Graduates in the Postgraduate Education Committee and update the Section B.7.1.b of the Standing Orders.
7. To remove the Section G.1 (Membership) of the Standing Orders which reads:


“In addition to the particulars of I2 of the Constitution the following bodies shall be allowed to send one non-voting delegate to meetings of the Postgraduate Assembly: 

i. The Graduate divisional board representatives.

ii. The Graduate representative on the Oxford committee of the AUT.”

8. To remove the Section G.2.3 of the Standing Orders which reads: 

“ In the case of additional meetings, these must be advertised at least two weeks in advance and any member wishing to propose a motion in advance should submit the text of the motion with their name and that of the seconder to the OUSU General Office no later than midday one week proceeding the meeting.”

9. To remove the part of the Section G.3.1 of the Standing Orders which reads:


“Elections in Postgraduate Assembly” and add “ Notification of ratifications” 

10. To remove the Section G.3.2 of the Standing Orders which reads:


“Motions can be proposed from the floor providing that a majority of members

present agree.”

11. To completely remove the Section G.7 (Elections to Committee Posts in Postgraduate Assembly) and the Section G.8 (By-election of Graduate Executive Officers) of the Standing Orders. 

Proposed by: Kaushal Vidyarthee (Wolfson)

Seconded by: Ian Lyons (SEH)



n. Other Motions

1. Motion on the Oxford Graduate Scholarship Fund
Council notes that: 

1.  45% of the Oxford’s graduate students are fully funded by a scholarship or award from external or internal sources- there is thus a huge funding gap, especially in comparison to the Ivy League institutions. . 

2. The recent survey (Student Written Submission and the International Students’ barometer) showed that the funding is one of the most important concerns for the graduate students.

3. The Development Campaign of the University aims to increase the scholarships for all graduate students (home as well as international)

4. The Graduate Funding Office is planning to create a separate pot of money from the Development Campaign for the Graduate Scholarships based on the merit.

5. The current funding is delivered through a multiplicity of scheme and rely on graduate candidates assembling their own funding packages.

Council believes that:

1. The new flagship Oxford Graduate Scholarship Fund is a welcome step. .

2. OUSU needs to campaign vigorously to leverage funding for graduate students and should take part in the flagship fund project to further the graduate interests.

3. There is a need to integrate and coordinate the management of multiple sources of funds, and to raise additional resources to provide more funding for more students.

Council resolves: 

1. To set up a group to investigate the existing funding sources which graduate students at Oxford currently receive

2. To mandate OUSU Officers to lobby with the University for wider consultation on the purpose and priorities of such fund.

3. To mandate VP Graduates OUSU to work towards being part the Flagship Project Planning Panel to make sure that graduate interests are put first. 

Proposed: Kaushal Vidyarthee (Wolfson)

Seconded: Talha Rahman  (St Hilda’s)
2. Don’t lift the cap, introduce a Graduate Tax

Council Notes:

1. That at present Universities can charge a maximum of £3000 for a full time undergraduate course for home students. The system sees students repaying their 9% of their gross income over £15,000 with the interest linked to the RPI and the debt to be forgiven after 25 years. Institutions charging the full fee must give bursaries of at least £300 to all students in receipt of the maximum central means tested support.

2. That a review of the cap has been promised for 2009

3. That the Higher Education Policy Institute forecasts that if the cap was lifted to £7000 the average fee would be set at £4300 and factoring living costs the average student would have acquired a debt of at least £25000.

4. The recent Universities UK paper conceded that if the cap was set above £5000 students will become more price sensitive and would especially impact students from poorer backgrounds as they tend to be more debt averse. 

Council Believes:

1. That the current repayment terms are in effect subsidised from public funds but if the cap is lifted to £7000 a figure which a significant amount of Vice Chancellors are calling for then this subsidy will have to rise by £380m (30%) which would be unsustainable leading to a likely abolition of the zero real rate of interest and less favourable repayment terms for students.

2. That the current repayment terms are benign and everything should be done to lobby against making those terms less favourable to students.

3. That the creation of a market where Oxford University will probably charge more than the average will reinforce the perception that Oxford is a more expensive place to study. Furthermore it will deter those who come from risk averse families. 

4. Those who would not be eligible to receive a full bursary may have to take out commercial loans with commercial rates of interest further putting those students into more debt if the cap is lifted.

5. That the costs of higher education for Universities will continue to rise and that a moderate cap lift will still see the continuation of a funding gap.

6. That abolishing the cap completely and allowing a full market to emerge is not an acceptable alternative.

7. That funding higher education from public funds with no charge to the graduate is not acceptable as it is recognised that there should be a graduate contribution towards the cost of a degree.

8. That in principle a graduate tax system is the fairest way at present to fund higher education. This system will introduce a tax on those who went to higher education and the proceeds of the tax will fund higher education, with the amount of tax levied to be proportional to income.

9. There should be a clear plan from the University that there will be a well funded and carefully thought out campaign to educate students, parents and teachers about University Finance and entry into higher education in general. 

10. That there should be a significant expansion of the Oxford Opportunity Bursary. The University should lobby the government to ensure that:

a. There is a minimum level of bursary support available to students nationwide

b. Such financial support is expanded to encompass more students. 

Council Resolves:

1. To mandate the President and The Vice President (Access and Academic) affairs to write to the relevant minister in Parliament, The Vice Chancellor and Incoming Vice Chancellor and every head of house outlining the position of the students of Oxford.

2. Lobby the NUS to adopt the graduate tax alternative and direct its research in that direction.

Proposed by Lewis Iwu (New)

Seconded by Paul Dwyer (Keble)



Appendices:

Appendix 1

For Ratification changes to;

International Students’ Campaign Constitution

Contents
A. Aim

B. Membership

C. Open Meetings

D. Executive

E. Elections

F. Motions and Campaigns

G. Appeals and Amendments

A.  Aim

A.1. The principal aim of the International Students’ Campaign is to represent, and act in the interests of, international students at the University of Oxford.

B.  Membership

B.1.  All members of the Campaign mailing list are members of the International Students’ Campaign.
a. Members of the International Students’ Campaign must be members of the University of Oxford.  Members do not have to be international students, but they should have an interest in issues affecting international students.

b. A person may request to become a member of the Campaign at any time. Requests should be submitted to the Membership Secretary.

c. The VP Graduates and the Part-Time International Students Officer shall automatically be members.


B.2.  Rights of Membership
Members shall be allowed to vote in annual elections for the Executive and to run for Executive positions. Each member has one vote in open meetings, as well as in annual elections for the Executive.

B.3. Withdrawal of Membership

Members may withdraw from membership of the Campaign and from the mailing list at any time. Requests for withdrawal of membership must be submitted to the Membership Secretary.

B.4.  Revoking or Denial of Membership

The Executive may, by means of a unanimous vote, deny or revoke the membership of any member if they have good reason to believe that the person is, or would be, detrimental to the Campaign’s aims. Any person thus denied membership shall have the right to appeal against the decision to OUSU. This appeal must be made in the first instance by contacting the VP Graduates, who shall then initiate an investigation by the OUSU Executive.

C.  Open Meetings

C.1.  At least two open meetings shall be held per full term. These shall be called by the Chair(s) and publicised by the Membership Secretary at least one week in advance. All Executive Officers have an obligation to attend open meetings, unless their absence is wholly unavoidable, in which case they should inform and submit the reasons of their absence at the earliest available opportunity to the Chair(s).

C.2.  All motions must be received by the Chair(s) at least two days before an open meeting to be included on the agenda. If any motions are received, the Chair(s) shall circulate these to all members at least 24 hours in advance of the open meeting.  The Chair(s), may, at their discretion, include motions received after the deadline on the agenda, should these motions be deemed to be of sufficient importance.  The Chair(s) may also, at their discretion, remove from the agenda, and not circulate, motions deemed offensive or irrelevant.

C.3. The Chair(s) shall preside over open meetings. In the absence of the Chair(s) the Membership Secretary shall take over the presiding role. If the Chair(s) and the Membership Secretary are both absent, the Treasurer shall chair the meeting. It is advised that open meetings cover, inter alia, the following matters: ratification of previous minutes, reports, questions to the Executive, elections, motions, discussion of campaigns. 

C.4. Each member has one vote in open meetings. Voting is by simple majority, unless specified otherwise in the Constitution.

D.  Executive 

D.1.  The Executive of the Campaign shall consist of the following officers: Chair or Co-Chairs, Treasurer, Membership Secretary, Social Secretary, Welfare Officer, Campaign Officers, Publicity Officer, IT Officer, and Postgraduate Representative. The Executive reserves the right to appoint sub-committees, should such appointment be deemed appropriate to the aim of the Campaign.

D.2. Qualifying for Executive Membership

Executive Officers shall be members of the International Students’ Campaign and shall be elected, whether in an annual election or a by-election.

D.3. Term of Office

The term of office of any member of the Executive shall be at most three terms, after which elections must be held.  Executive Officers are eligible for re-nomination regardless of the number of terms previously served.  Any member may stand for the same position more than once.

D.4. General Duties of all Executive Officers

a. All Executive Officers have an obligation to attend open meetings and executive meetings, unless their absence is wholly unavoidable, in which case they should inform and submit the reasons of their absence at the earliest available opportunity to the Chair(s).

b. Any Executive Officer who misses three consecutive executive meetings without prior notification and valid justification for his/her absence shall face automatic termination of his or her post.  In such an event, the Executive reserves the right to hold by-elections for the recently vacated post, or to continue with the post unfilled.  The abolition of the post itself requires at least a 2/3 majority at an open meeting, with a quorum of four Executive Officers.  For this purpose, an Executive Officer whose Executive status was recently revoked cannot count towards the quorum, but, as an ordinary member of the Campaign, he or she still retains a member’s voting rights.

c. All Executive Officers, including the Membership Secretary him/herself, shall produce a short, written term report and submit it to the Membership Secretary by the end of 9th week each term
.
  The Membership Secretary should then compile all term reports and circulate this amongst all Executive Officers.  These reports should address, inter alia, key achievements and plans going forward.

d. All Executive Officers are volunteers and cannot be paid for their work for the International Students’ Campaign. They may, however, be recompensed for all expenses incurred through fulfilling their responsibilities, on production of receipts to the Treasurer. Expenses should be authorised by the Treasurer before their execution, and no expense shall be allowed if it cannot be paid for with the campaign budget or any funds from sponsorship drives.

e. The Executive shall jointly organise speaker events, social gatherings and welfare clinics in the interests of international students at the University of Oxford.  The Executive may, moreover, task itself with other initiatives should these be deemed appropriate to the Campaign’s Aim, as outlined in A.1.

D.5. Specific Duties of Executive Officers

 The following is a non-exhaustive list of the duties and responsibilities of the Executive.

a.  Chair or Co-Chairs

i. To call elections; to chair executive meetings and open meetings;

ii. To be responsible for the upholding of the Constitution;

iii. To be responsible for the general coordination of all Campaign activities;

iv. To, at their discretion, exercise the right to attend OUSU Council meetings as the voting representatives of the Campaign,

v. To work closely with the Campaigns Officer on taking motions to OUSU Council, when appropriate;

vi. To meet with the VP Graduates at least twice each term;

vii. To represent the Campaign within and outside the University of Oxford.

b. Treasurer

i. To keep the Campaign accounts, which involves maintaining:

1) A registry of every ISC expense, including payee, cost, and a brief description of its use for the ISC,

2) A file with every receipt associated with the expenditures mentioned in (1),

3) A record of all income and its origin.

ii. To report the status of accounts to the Executive at executive meetings;

iii. To implement a protocol for financial issues;

iv. To produce an account of all expenditure and activities and to bid for funds for the next academic year to the VP Finance by Friday, 5th week of Trinity term;

v. To authorise the expenditure of Executive Officers, each item of which shall not exceed 20% of the Campaign’s yearly budget.  Larger sums must first be approved by a 2/3 vote of the Executive.

vi. To organize the fundraising activities of the Campaign, if necessary with the help of a Fundraising Committee organised and chaired by the Treasurer.

c. Membership Secretary

i. To maintain the mailing list.

ii. To minute all meetings and circulate copies of the minutes to members;

iii. To publicize meetings and elections at least one week in advance;

iv. To compile a term report from Executive reports and submit it to the VP Graduates by end of 10th week each term.

d. Social Secretary

i. To organize social events, if necessary with the help of an Events Committee organized and chaired by the Social Secretary;

ii. To liaise with Common Rooms and national interest societies for joint events.

e. Welfare Officer

i. To organize events pertaining to welfare issues for members, if necessary with the help of a Welfare Committee organized and chaired by the Welfare Officer;

ii. To offer members information and advice relating to welfare and to ensure members are aware of resources and opportunities for them within and outside the University of Oxford;

iii. To work closely with the Campaigns Officer to raise awareness of welfare issues for international students;

iv. To liaise with other OUSU equal opportunities campaigns.

f. Campaign Officer

i. To work closely with the Welfare Officer, and to liaise with other OUSU equal opportunities campaigns;

ii. To liaise with the Chair(s) on taking motions to Council, when appropriate;

iii. To draft motions and policy statements for the Campaign;

iv. To organize the activities for campaigns, proposed and carried in open meetings, by members;

v. To, at his or her discretion, attend OUSU Council meetings with the Chair(s).

g. Publicity Officer

i. To work closely with the Social Secretary, Welfare Officer and Campaigns Officer on raising awareness of events organized by the Campaign;

ii. To design and distribute publicity materials for Campaign events;

iii. To moderate the Campaign’s groups on social networking sites such as Facebook, among others.


h. Postgraduate Representative
i. To ensure the representation of postgraduate opinions and interests in Executive meetings and decisions.

i. IT Officer 

i. To aid the fulfilment of the Campaign’s aims by providing technical support; 
ii. To maintain and update the Campaign website.
D.6. Executive Meetings

a. The Chair must call at least three executive meetings per full term. All Executive Officers have an obligation to attend executive meetings, unless their absence is wholly unavoidable, in which case they should submit valid justification for their absence to the Chair(s). 

b. The Chair(s) shall preside over executive meetings. In the absence of the Chair(s) the Membership Secretary shall chair executive meetings. If the Chair(s) and the Membership Secretary are both absent, the Treasurer shall take the presiding role.

 c. Any member of the Executive can place an item on the agenda by emailing the Chair in advance. The Chair shall circulate the agenda to all Executive Officers in advance of the executive meeting.  If no motions are received prior to the meeting, the agenda shall be populated at the start of the meeting itself.

d. Each Executive Officer has one vote in executive meetings. The quorum for voting at an executive meeting is four Executive Officers. Voting is by simple majority, unless specified otherwise in the Constitution. If the vote is tied, where a motion or agenda item enjoys the support of the Chair(s), it shall be carried. 

e. The Membership Secretary shall take minutes of executive meetings and circulate them to all Executive Officers, no later than five days after a meeting.

E.  Elections

E.1.  All Executive Officers shall be elected, whether in an annual election or by-election.


E.2. Timing of Elections
a.  Annual elections for Executive positions shall take place in Hilary term. 

b.  If a Executive Officer resigns before the end of the term to which he/she was elected, a by-election must be held to elect a replacement. A by-election may be held any time during full term.

c.  It is mandatory that annual elections be held for all Executive positions.

E.3.  Returning Officers

There shall be two Returning Officers responsible for the conduct of elections. A candidate in an election cannot act as a Returning Officer for that election. Returning Officers must be members of the Campaign. The Returning Officers shall be the first two individuals on the following list, who are eligible and able to act as Returning Officers: the Chair(s), the Membership Secretary, the Treasurer, the Social Secretary, the Welfare Officer, the Campaigns Officer, the Publicity Officer, any member of the Campaign elected for this purpose by the Executive.

E.4.  Notice of Elections

The Membership Secretary, or some other Executive Officer  if the Membership Secretary is unable to fulfil this role, shall publicise elections at least one week in advance of the opening of nominations.


E.5.  Procedure for Elections of the Executive
a. The process for elections shall begin with the opening of nominations. Nominations should include the name of the candidate, the position for which he/she wishes to stand, the name of another member who seconds the candidate’s nomination, the date of the nomination, and the candidate’s manifesto. Nominations must be received by one or both Returning Officers no later than one week following the opening of nominations.  The nominating period is deemed closed exactly one week after the opening of nominations.

 
i. Candidates may nominate themselves.

ii. No candidate may stand for election to more than one position in an election.

b. The Returning Officers shall notify all members of the Campaign of the date for hustings as well as the list of candidates no later than two days after the closing of nominations. Hustings shall be chaired by the Returning Officers and held no later than two weeks after the closing of nominations.  Hustings shall be held in Hilary term, in an open meeting of the Campaign.

c. Balloting should be conducted either physically or electronically, of a form to be determined by the outgoing Executive.  The balloting period must not extend beyond two days after hustings.  After the close of balloting, the Returning Officer(s) shall count the votes, and the candidate winning a single transferable vote system is elected.  Members of the Campaign must be notified of election results within 24 hours following the close of balloting.  Appeals against election results must be made in writing (this includes email) no later than 48 hours following the notification of election result.  Appeals should be submitted to each of the following persons: the previous Chair(s) of the Campaign, the Returning Officer(s) of the election, and VP Graduates.  The abovementioned persons shall then convene a tribunal to adjudicate the appeal.

d. If, following an annual election, there are positions for which no candidates were nominated, the Executive shall decide between the following three options: 

i) hold by-elections for the post, with timing to be determined by the Executive; 

ii) leave the position vacant until the following annual election;

iii) invite the previous occupant of the position to return to his seat uncontested.

E.6.  By-elections

a. By-elections should, as far as possible, follow the procedure outlined above for annual elections.  By-elections should be held at the discretion of the Executive, with timing, majority threshold, and voting rights to be determined by the Executive.

E.7.  Handover

Members of the campaign elected to the Executive shall officially assume their posts no later than the end of term following the term in which they were elected.  As annual elections are held in Hilary term, the deadline for official handover is the end of Trinity term.  Each Executive Officer should receive instruction and relevant documentation from their predecessors upon assuming their posts.

F.  Motions and Campaigns

F.1.   Motions must be submitted in writing to the Chair(s) at least two days in advance of an open meeting to be included on the agenda. Any member may submit a motion. Each motion must bear the names and signatures of two members (as proposer and seconder, respectively, of the motion). Motions shall be included in the agenda, which the Chair(s) shall circulate in advance of an open meeting; however, the Chair(s) may at their discretion refuse to place on the agenda, or circulate among membership, motions deemed offensive or irrelevant.

F.2.   Amendments may be proposed to a motion, amended motion or proposed amendment.
F.3.  Voting on motions, except on special motions, is by simple majority.

F.4.  Special motions must be carried by a two-thirds majority. The following motions must be submitted as special motions: a motion to amend the Constitution, a motion of no confidence in any Executive Officer.

G.  Miscellaneous

G.1.   If there are any disputes or complaints, an appeal must be made in the first instance by contacting the VP Graduates.

G.2. Constitutional amendments require at least a 2/3 majority at an open meeting, with a quorum of four Executive Officers. 


Appendix 2

1- Constitution of LGBTQ Council

A – Aims

The principal aim of the Lesbian, Gay, Bisexual, Trans, Queer (hereafter ‘LGBTQ’) Council shall be to represent, and act in, the interests of LGBTQ people in the University of Oxford and the wider community, where applicable, as well as to organise activities of interest to its members.


B – Membership

B1 Eligibility for Membership of LGBTQ Council
Members must be a member of Oxford University Student Union (hereafter ‘OUSU’). Members do not have to self-define as Lesbian, Gay, Bisexual, Trans or Queer, but must have an interest in LGBTQ issues. A person may on request be added to the membership/mailing list at any time other than during a meeting of the Council. The VP (Welfare and Equal Opportunities) shall automatically be a member.
B2 Rights of Membership
The Rights of Membership shall be: to vote in elections; to participate in the making and execution of Campaign policy at Open Meetings (See C); to run for Executive positions and Campaign Committees as and when vacancies shall arise.
B3 Denying or Revoking Membership
The permanent executive may, by means of an unanimous vote, deny or revoke the membership of any member if they have good reasons to believe that that person would be/is detrimental to the council’s aims. Any person thus denied membership shall have the right to appeal against the decision to OUSU, initially by contacting the VP (Welfare and Equal Opportunities).


C – Open Meetings

C1 At least two Open meetings shall be held per full term. These shall be called by the Chair and publicised by the Secretary at least one week in advance. The meetings should be held where possible in a location with disabled access. 
C2 All Executive members shall attend all Open Meetings.
C3 The Order of meetings shall be as follows: ratification of previous minutes, questions to Executive, reports, elections, motions, discussion of campaigns.
i. The minutes of the previous meeting shall be considered ratified unless an objection is raised. In that case a majority of a show of hands shall ratify the minutes.
ii. The executive shall then report on the progress of any ongoing campaigns and on any other business of LGBTQ Council.
ii. Members may then ask questions to committee pertaining to the business of LGBTQ Council.
iii. Following questions, elections for any positions shall be carried out as described under ‘elections’ below.
iv. Following elections, motions shall be debated as described under ‘motions’ below.
v. Following motions, ongoing campaigns shall be discussed and those responsible may be mandated by simple majority vote by show of hand by present members to take necessary actions to achieve the aims of the campaign.

D – Executive

D1 Qualifying for Executive membership
Executive members shall be members of LGBTQ Council and be elected as set out in E.
D2 Duties of all Executive members
The Term of Office of any member of the Permanent Executive shall be at most three terms, and of Temporary Executive members one term. Any member may stand for the same position more than once. All Executive members shall produce a full written handover report at the end of their term of office. All Executive members shall produce a short written termly report to the secretary by the end of 8th Week.
Executive members are volunteers and cannot be paid for their work for LGBTQ Council. They may, however, be recompensed for all expenses incurred through fulfilling their responsibilities, on production of receipts to the Treasurer.
Executive members shall jointly organise speakers, discussion meetings etc. of interest to LGBTQ Council members.
D3 Specific Executive positions and their responsibilities
There shall be the following Permanent Executive positions:
i) Chair
a) Shall have the deliberating and casting vote.
b) Chairs Executive meetings and Open Meetings.
c) Is responsible for the upholding of the constitution.
d) Is responsible for general coordination of all LGBTQ Council’s activities.
e) Must attend all OUSU Council meetings as the LGBTQ Council voting representative, where (s)he shall seek to represent the interests of LGBTQ Council’s members, and must take motions to OUSU Council as appropriate.
f) Shall act as representative for LGBTQ Council within and outside Oxford University.
g) Must meet with the VP (Welfare and Equal Opportunities) twice termly
h) Calls Elections, By-elections, Executive meetings and Open meetings.
i) Shall assist the Campaigns Co-ordinator in carrying out campaigns
ii) Campaigns Co-ordinator
a) Is responsible for pursuing and coordinating Campaigns as agreed at Open Meetings, with the help of the rest of the Executive
b) Is jointly responsible with the Chair for writing motions for JCRs, MCRs and OUSU Council, where appropriate
c) Shall report on the progress of ongoing campaigns at each meeting
d) Opens elections for and oversees Temporary Campaigns Co-ordinators.
iii) Treasurer
a) Is responsible for keeping accounts and reporting their status to the Executive and at the beginning of Open meetings.
b) Is responsible for producing an account of all expenditure and activities to the VP (Finance) by Friday 5th Week of Trinity Term, and, with the help of the rest of the Permanent Executive, a bid for funds for the next academic year by the same date to the VP (Finance).
c) Authorises expenditure of Executive members which is not more than 10% of the yearly budget. Larger sums must be passed in an Executive meeting.
d) Shall assist the Campaigns Co-ordinator in carrying out campaigns
iv) Secretary
a) Shall compile a termly report for the OUSU VP (Welfare and Equal Opportunities) from Executive members’ reports by the end of 10th Week
b) Shall minute all Executive meetings and open meetings and type these up within one week of the meeting. They shall be circulated to the membership
c) Shall publicise meetings and elections at least one week in advance to the mailing list
d) Is responsible for keeping the membership/mailing and College reps lists up to date
e) Is responsible for keeping a copy of College and University anti-discrimination policies pertinent to LGBTQ individuals
f) Shall assist the Campaigns Co-ordinator in carrying out campaigns
There may be the following Temporary Executive position:
    Temporary Campaign Co-ordinator (TCC)
    a)  At most one TCC may be elected per active campaign beyond the first, at the                   discretion of the Campaign Co-ordinator.
b)  A TCC shall be responsible for (a) specific campaign(s) nominated at their              election, or that they agree to take up at a later date on the request of the              Campaigns Co-ordinator.
        c)  A TCC shall work towards the aims of the campaign(s) they are responsible for,              and report to each meeting and to the Campaign Co-ordinator.
        d)  A member shall cease to be a TCC when they are no longer responsible for any              ongoing campaigns.
D4 Unfilled Executive positions
The duties of unfilled Executive positions shall fall to the Chair, who may distribute them amongst the rest of the Executive, or seek assistance from non-Executive members. However, unfilled positions may mean that certain functions of the Council cannot run, and in order for the Council to function there must be two Executive members. In the event that this condition is not met, the Council shall close and the VP (Welfare and Equal Opportunities) shall be responsible for recruiting Executive members.
If a position is not filled at the appointed election time, it shall be held open until it can be filled. In this case a person may be elected to the position through an unanimous vote of the Permanent Executive at an Executive Meeting, and ratified by a simple majority at the next Open Meeting. If a position becomes vacant through a resignation, the Chair shall call a by-election, unless the Chair has resigned, in which case the duty shall fall to another member of the Permanent Executive.
D5 Resignation
An Executive member shall be deemed to have resigned if they give notice at an Executive meeting, or give written notice to the Chair, or cease to be a member of OUSU or are removed through the complaints procedure.
D6 Complaints Procedure
Any complaints shall be submitted initially to the Vice President (Welfare & Equal Opportunities).
D7 Executive meetings
Shall be held at least once every two weeks during full term.


E – Elections

E1 Timing of Elections
Executive Elections shall be held in the last Open Meeting of Michaelmas term. By-elections shall be called by the Chair when necessary.
E2 Notice of Elections
The Secretary shall publicise elections at least one week beforehand.
E3 Handover
New Executive members elected at the normal time shall officially start their posts at the end of 9th Week, Michaelmas term. 
E4 Permanent Executive Election Procedure
The Secretary shall be the returning officer (RO) for all elections unless the Secretary is a candidate, in which case the Chair, Campaigns Co-ordinator, Treasurer or VP (Welfare and Equal Opportunities) shall be the RO, in that order, with no candidate in the election able to be RO.)
Voting shall be by secret ballot, with the RO counting votes. TESSA (This Election Shall Start Again) shall be a candidate in all elections and allow members to register a negative vote against the candidate(s). If elected the position will be considered unfilled (See D4). A simple majority shall be enough to elect a candidate. Only members may vote.
Candidates need not hust unless they are requested to by a member. Members may ask candidates questions pertaining to the position prior to the election.
Candidates shall apply to the RO no less than 24 hours in advance of the election, when the RO shall publicise a list of candidates to the membership list.
E5 TCC Election Procedure
Election of TCCs shall take place in an open meeting immediately after it is decided that a TCC is needed for a campaign. The election shall be by a blind show of hands, counted by the Secretary. 

F - Campaigns

F1 A campaign shall have a set aim that shall not be in contradiction with the aims or policy of the Council.
F2 A campaign shall be considered a campaign of the Council if a motion in favour of the campaign passes at a meeting.
F3 One member of the Executive shall be responsible for the campaign and is responsible for working to bring about its aims.
F4 A campaign shall cease to be a campaign of the council in the following circumstances:
    i. Its aims are completed.
ii. There are insufficient Executive members to take responsibility for it and none can be found.
    iii. It is cancelled by a campaign cancellation motion.
F5 The member responsible for a campaign shall make reports on the progress of the campaign at each meeting and shall encourage members to work towards the aims of the campaign.

G – Motions

G1 Motions shall be submitted by members to the Secretary at least 24 hours in advance of the meeting.
G2 The secretary shall publicise an agenda of motions 24 hours in advance of the meeting.
G3 The Permanent Executive Committee may submit an emergency motion without advance notification if in the final 24 hours anything arises which requires immediate attention.
G4 Any motion which no member opposes passes without debate; if a member wishes to oppose a motion at a meeting, a speech may be made for and against the motion before members move to debate, following which a vote is carried out by show of hands among the members present to determine whether the motion passes or not. The Chair shall count votes.
G5 If a member requests, a vote on a motion may be carried out blind. The Chair shall count the votes.
G6 During debate, members may propose amendments to the motion. If the proposer of the motion does not accept these amendments as friendly, speeches are made for and against the amendment and a vote is taken; after this vote debate continues on the motion (which is duly amended if the vote on the amendment passes). Such an amendment may not alter the spirit of the motion.
G7 Types of motion:
 i. Censure. A motion of censure can be passed by a straight majority vote against any committee member who is failing to fulfil their duties. Any committee member who is censured at two separate meetings is removed from their office and an election for their position will take place at the next meeting. The chair of the meeting shall be passed to the Secretary, Campaigns Co-ordinator, Treasurer or OUSU Vice-President Welfare in that order if the Chair is the subject of such a motion.
 ii. No confidence. A motion of no confidence can be passed by a 2/3 majority vote against any committee member who is grossly neglecting their duties or who is deemed unfit to hold their position. Should a motion of no confidence be passed against a committee member, they are immediately removed from office and an election for their position will take place at the next meeting. The chair of the meeting shall be passed to the Secretary, Campaigns Co-ordinator, Treasurer or OUSU Vice-President Welfare in that order if the Chair is the subject of such a motion.
 iii. Constitutional amendment. Changes to the constitution require a 2/3 majority vote in both an Executive and Open Meeting, and must then be taken to OUSU Council.
 iv. Mandates. Executive members can be mandated to complete tasks within their remit and the aims of the council and the council’s ongoing campaigns.
 v. Campaign cancellation motion. A motion to cancel a campaign can be passed by a simple majority vote unless it is opposed by the Executive committee, in which case a 2/3 majority vote is required for it to pass.  If a campaign cancellation motion passes, that campaign is no longer a campaign of the council.
G8 Any motion that requires financial support beyond the budget of the council, which names OUSU, contradicts OUSU policy or has wide implications on non-members must be unanimously supported by the permanent executive. Such a motion must then be taken to OUSU Council.
G9 Any request for financial support from OUSU must first be passed as a motion.
G10 A decision to undertake a Campaign need not be submitted as a motion, but can be passed by a simple majority show of hands during discussion of campaigns.


H– Miscellaneous

H1 Bank Account
LGBTQ Council may hold an account in the name of ‘LGBTQ Council’. The Chair, Treasurer and one other Permanent Executive members (where possible) shall be signatories to this account; the account should be set up to require two signatories for access.
H2 Constitutional Amendments
Any Amendment may be proposed by any member. The Amendment must pass by a 2/3 majority at both an Executive meeting and an Open meeting. The Amendment must then be taken by the Chair to OUSU Council to be ratified by a simple majority. In an emergency, an Amendment may be altered by a unanimous vote of the Executive to take effect immediately. If not ratified at the earliest opportunity by an Open Meeting and subsequent OUSU Council any provision made in this manner will lapse.
H3 Constitutional Interpretation
In the event of a dispute over the interpretation of any part of the Constitution, the interpretation of the Chair shall be final, except if a majority of the Permanent Executive vote to refer the dispute to the OUSU Executive.
H4 LGBTQ Handbook
The Permanent Executive shall assist OUSU in choosing (a) LGBTQ Handbook editor(s) biannually. This individual should be deemed to have some experience of being part of the LGBTQ Community, and is responsible for reviewing and updating the previous edition of the handbook, as well as sourcing or creating new articles or images where appropriate. They shall liaise with the OUSU VP (Welfare and Equal Opportunities) and the LGBTQ Council Executive over the content and production of the Handbook. The role shall not be mutually exclusive with holding another Executive position



Appendix 3

2 – CRAE Constitution

Preamble

The campaign for Cultural and Racial Awareness and Equality (hereafter CRAE) aims to promote cultural and racial awareness and understanding, combat racism and generally take steps to make the Oxford University community an inclusive and welcoming one for people of all racial and cultural backgrounds. 

We acknowledge the existence of racism in our community and beyond. We pledge to identify and fight against all forms of racism and racial and cultural insensitivity. We are united in our commitment to the equitable and just treatment and the upholding of dignity of the entire University of Oxford community, which we execute through the adoption of this constitution. 

Definitions and Notes

By culture we mean traditions, customs, norms, attitudes and beliefs of particular social groupings. 

We understand racism to comprise both overt, covert and latent racism. Overt racism is understood as manifested in prejudicial, biased, and irrational verbal, physical, and other means of harm (or intended harm) directed at  persons on the basis of their skin colour and other physical features, ethnicity, religion, or culture  which seeks to undermine inalienable human rights, justice, or dignity.  Covert racism is understood here as structural racism, specifically identifiable in the under-representation of people of colour and ethnic minorities (whether in the University of Oxford student  or staff body) and  inadequate and inefficient programs and policies that seek to address these types of inequities. Latent racism constitutes behaviour that is unwittingly racist; racially offensive without necessarily intending to be so.

We take cultural and racial considerations to encompass what are often referred to as issues of 'ethnicity'.

A) Aims

b. To foster awareness, understanding and tolerance of cultural and racial differences at the University of Oxford. 

c. To fight against all forms of racism in order to protect the dignity and equitable treatment of students and cultures at the University of Oxford.  

d. Encourage the just and equitable empowerment of persons of racial and cultural minorities at the University of Oxford – with emphasis on groups historically subject to discrimination - in areas including, but not limited to, leadership, representation, and access.

e. Strive for racial and cultural diversity on the CRAE Council. Also provide a suitable setting for people of different racial and cultural groups, anti-bias organizations and other interested parties to build effective advocacy alliances and networks.

f. Promote the generation and dissemination of constructive research and information relating to cultural and racial equality.

g. Encourage the contributions of, and consultation with, students who may be affected, either directly or indirectly, by issues of concern to CRAE.

Note: These aims are complementary. As an illustration: it should be obvious that we do not aim to promote tolerance of cultural views (Aim #1) if they are racist (Aim #2).

B) Membership

B1 Eligibility for Membership of CRAE Council

Members must be a member of the Oxford University Student Union (hereafter ‘OUSU’). However, members need not self-identify as belonging to any particular race, ethnicity, or religion.  We request that all members comprehend and comply with the group‘s aims and agree to foster a “safe space“ (free from personal attacks) in order to provide open discussions pertaining to the welfare and interests of persons of colour, as well as ethnic and religious minorities. A person may, on request, be added to the membership/mailing list at any time other than during a meeting of the Council. The VP (Welfare and Equal Opportunities) shall automatically be a member, but is restricted from running for, or being elected to, an office/executive/campaign committee position due to potential conflict of interest.

B2 Rights of Membership

The Rights of Membership shall be: to vote in elections; to participate in the making and execution of Campaign policy at Open Meetings (See C); to run for Executive positions and Campaign Committees as and when vacancies shall arise.

B3 Denying or Revoking Membership

The permanent executive committee of CRAE may, by means of an unanimous vote, deny or revoke the membership of any member, if they have good reasons to believe that said person would be/is detrimental to the council’s aims. Any person thus denied membership shall have the right to appeal against the decision to OUSU, initially by contacting the VP (Welfare and Equal Opportunities).

C) Open Meetings

C1 At least two Open meetings shall be held per full term. These shall be called by the Chair and publicised by the Secretary at least one week in advance. The meetings should be held where possible in a location with disabled access. 

C2 All Executive members shall attend all Open Meetings.

C3 The Order of meetings shall be as follows: ratification of previous minutes, questions to Executive, reports, elections, motions, discussion of campaigns.



i. The minutes of the previous meeting shall be considered ratified 
unless an objection is raised. In that case a majority of a show of hands 
shall ratify the minutes.



ii. The executive shall then report on the progress of any ongoing 
campaigns and on any other business of CRAE Council.



ii. Members may then ask questions to committee pertaining to the 
business of CRAE Council.



iii. Following questions, elections for any positions shall be carried out 
as described under ‘elections’ below.



iv. Following elections, motions shall be debated as described under 
‘motions’ below.



v. Following motions, ongoing campaigns shall be discussed and those 
responsible may be mandated by simple majority vote by show of hand 
by present members to take necessary actions to achieve the aims of 
the campaign.

D) Executive

D1 Qualifying for Executive membership

Executive members shall be members of CRAE Council and be elected as set out in E.

D2 Duties of all Executive members

The Term of Office of any member of the Permanent Executive shall be at most three terms, and of Temporary Executive members one term. Any member may stand for the same position more than once. All Executive members shall produce a full written handover report at the end of their term of office. All Executive members shall produce a short written termly report to the secretary by the end of 8th Week. Executive members are volunteers and cannot be paid for their work for CRAE Council. They may, however, be recompensed for all expenses incurred through fulfilling their responsibilities, on production of receipts to the Treasurer. Executive members shall jointly organise speakers, discussion meetings etc. of interest to CRAE Council members.

D3 Specific Executive positions and their responsibilities

Where there are sufficient numbers there shall be the following Permanent Executive positions:

1. Chair

a)
Shall have the deliberating and casting vote.

b)
Chairs Executive meetings and Open Meetings.

c)
Is responsible for the upholding of the constitution.

d)
Is responsible for general coordination of all CRAE Council’s activities.

e)
Must attend all OUSU Council meetings as the CRAE Council voting representative, where (s)he shall seek to represent the interests of CRAE Council’s members, and must take motions to OUSU Council as appropriate.

f)
Shall act as representative for CRAE Council within and outside Oxford University.

g)
Must meet with the VP (Welfare and Equal Opportunities) twice termly

h)
Calls Elections, By-elections, Executive meetings and Open meetings.

i)
Shall assist the Campaigns Co-ordinator in carrying out campaigns.

Campaigns Co-ordinator

j)
Is responsible for pursuing and coordinating Campaigns as agreed at Open Meetings, with the help of the rest of the Executive

k)
Is jointly responsible with the Chair for writing motions for JCRs, MCRs and OUSU Council, where appropriate

l)
Shall report on the progress of ongoing campaigns at each meeting

m)
Opens elections for and oversees Temporary Campaigns Co-ordinators.

Treasurer

n)
Is responsible for keeping accounts and reporting their status to the Executive and at the beginning of Open meetings.

o)
Is responsible for producing an account of all expenditure and activities to the relevant OUSU Officer by Friday 5th Week of Trinity Term, and, with the help of the rest of the Permanent Executive, a bid for funds for the next academic year by the same date to the VP (Finance).

p)
Authorises expenditure of Executive members which is not more than 10% of the yearly budget. Larger sums must be passed in an Executive meeting.

q)
Shall assist the Campaigns Co-ordinator in carrying out campaigns

1. Secretary

r)
Shall compile a termly report for the OUSU VP (Welfare and Equal Opportunities) from Executive members’ reports by the end of 10th Week

s)
Shall minute all Executive meetings and open meetings and type these up within one week of the meeting. They shall be circulated to the membership

t)
Shall publicise meetings and elections at least one week in advance to the mailing list

u)
Is responsible for keeping the membership/mailing and College reps lists up to date

v)
Is responsible for keeping a copy of College and University anti-discrimination policies pertinent to the CRAE campaign (to the extent these are available)

w)
Shall assist the Campaigns Co-ordinator in carrying out campaigns

There may be the following Temporary Executive position:


Temporary Campaign Co-ordinator (TCC)


a)  At most one TCC may be elected per active campaign beyond the first, at 
the discretion of the Campaign Co-ordinator.


b)  A TCC shall be responsible for (a) specific campaign(s) nominated at their 
 election, or that they agree to take up at a later date on the request of the 

 Campaigns Co-ordinator.


c)  A TCC shall work towards the aims of the campaign(s) they are responsible 
for, and report to each meeting and to the Campaign Co-ordinator.


d)  A member shall cease to be a TCC when they are no longer responsible for 
any ongoing campaigns.

D4 Unfilled Executive positions

The duties of unfilled Executive positions shall fall to the Chair, who may distribute them amongst the rest of the Executive, or seek assistance from non-Executive members. However, unfilled positions may mean that certain functions of the Council cannot run, and in order for the Council to function there must be two Executive members.

In the event that this condition is not met, the Council shall close and the VP (Welfare and Equal Opportunities) shall be responsible for recruiting Executive members.

If a position is not filled at the appointed election time, it shall be held open until it can be filled. In this case a person may be elected to the position through an unanimous vote of the Permanent Executive at an Executive Meeting, and ratified by a simple majority at the next Open Meeting. If a position becomes vacant through a resignation, the Chair shall call a by-election, unless the Chair has resigned, in which case the duty shall fall to another member of the Permanent Executive.

D5 Resignation

An Executive member shall be deemed to have resigned if they give notice at an Executive meeting, or give written notice to the Chair, or cease to be a member of OUSU or are removed through the complaints procedure.

D6 Complaints Procedure

Any complaints shall be submitted initially to the Vice President (Welfare & Equal Opportunities)

D7 Executive meetings

Shall be held at least once every two weeks during full term.

E) Elections

E1 Timing of Elections

Executive Elections shall be held in the 8th week Open Meeting of Michaelmas term. By-elections shall be called by the Chair when necessary.

E2 Notice of Elections

The Secretary shall publicise elections at least one week beforehand.

E3 Handover

New Executive members elected at the normal time shall officially start their posts at the end of 8th week of Michaelmas term. 

E4 Permanent Executive Election Procedure

The Secretary shall be the returning officer (RO) for all elections unless the Secretary is a candidate, in which case the Chair, Campaigns Co-ordinator, Treasurer or VP (Welfare and Equal Opportunities) shall be the RO, in that order, with no candidate in the election able to be RO.)

Voting shall be by secret ballot, with the RO counting votes. TESSA (This Election Shall Start Again) shall be a candidate in all elections and allow members to register a negative vote against the candidate(s). If elected the position will be considered unfilled (See D4). A simple majority shall be enough to elect a candidate. Only members may vote.

Candidates need not hust unless they are requested to by a member. Members may ask candidates questions pertaining to the position prior to the election.

Candidates shall apply to the RO no less than 24 hours in advance of the election, when the RO shall publicise a list of candidates to the membership list.

E5 TCC Election Procedure

Election of TCCs shall take place in an open meeting immediately after it is decided that a TCC is needed for a campaign. The election shall be by a blind show of hands, counted by the Secretary. 

F) Campaigns

F1 A campaign shall have a set aim that shall not be in contradiction with the aims or policy of the Council.

F2 A campaign shall be considered a campaign of the Council if a motion in favour of the campaign passes at a meeting.

F3 One member of the Executive shall be responsible for the campaign and is responsible for working to bring about its aims.

F4 A campaign shall cease to be a campaign of the council in the following circumstances:


i. Its aims are completed.


ii. There are insufficient Executive members to take responsibility for it and 
no-one can be found.


iii. It is cancelled by a campaign cancellation motion.

F5 The member responsible for a campaign shall make reports on the progress of the campaign at each meeting and shall encourage members to work towards the aims of the campaign.

G) Motions

G1 Motions shall be submitted by members to the Secretary at least 24 hours in advance of the meeting.

G2 The secretary shall publicise an agenda of motions 24 hours in advance of the meeting.

G3 The Permanent Executive Committee may submit an emergency motion without advance notification if in the final 24 hours anything arises which requires immediate attention.

G4 Any motion which no member opposes passes without debate; if a member wishes to oppose a motion at a meeting, a speech may be made for and against the motion before members move to debate, following which a vote is carried out by show of hands among the members present to determine whether the motion passes or not. The Chair shall count votes.

G5 If a member requests, a vote on a motion may be carried out blind. The Chair shall count the votes.

G6 During debate, members may propose amendments to the motion. If the proposer of the motion does not accept these amendments as friendly, speeches are made for and against the amendment and a vote is taken; after this vote debate continues on the motion (which is duly amended if the vote on the amendment passes). Such an amendment may not alter the spirit of the motion.

G7 Types of motion:

1. Censure. A motion of censure can be passed by a straight majority vote against any committee member who is failing to fulfil their duties. Any committee member who is censured at two separate meetings is removed from their office and an election for their position will take place at the next meeting. The chair of the meeting shall be passed to the Secretary, Campaigns Co-ordinator, Treasurer or OUSU Vice-President Welfare in that order if the Chair is the subject of such a motion.

1. No confidence. A motion of no confidence can be passed by a 2/3 majority vote against any committee member who is grossly neglecting their duties or who is deemed unfit to hold their position. Should a motion of no confidence be passed against a committee member, they are immediately removed from office and an election for their position will take place at the next meeting. The chair of the meeting shall be passed to the Secretary, Campaigns Co-ordinator or OUSU Vice-President Welfare in that order if the Chair is the subject of such a motion.

1. Constitutional amendment. Changes to the constitution require a 2/3 majority vote in both an Executive and Open Meeting, and must then be taken to OUSU Council.

1. Mandates. Executive members can be mandated to complete tasks within their remit and the aims of the council and the council’s ongoing campaigns.

1. Campaign cancellation motion. A motion to cancel a campaign can be passed by a simple majority vote unless it is opposed by the Executive committee, in which case a 2/3 majority vote is required for it to pass.  If a campaign cancellation motion passes, that campaign is no longer a campaign of the council.

G8 Any motion that requires financial support beyond the budget of the council, which names OUSU, contradicts OUSU policy or has wide implications on non-members must be unanimously supported by the permanent executive. Such a motion must then be taken to OUSU Council.

G9 Any request for financial support from OUSU must first be passed as a motion.

G10 A decision to undertake a Campaign need not be submitted as a motion, but can be passed by a simple majority show of hands during discussion of campaigns.

H) Miscellaneous

H1 Bank Account

CRAE Council may hold an account in the name of ‘CRAE Council. The Chair and two other Permanent Executive members (where possible) shall be signatories to this account; the account should be set up to require two signatories for access.

H2 Constitutional Amendments

Any Amendment may be proposed by any member. The Amendment must pass by a 2/3 majority at both an Executive meeting and an Open meeting. The Amendment must then be taken by the Chair to OUSU Council to be ratified by a simple majority. In an emergency, an Amendment may be altered by a unanimous vote of the Executive to take effect immediately. If not ratified at the earliest opportunity by an Open Meeting and subsequent OUSU Council any provision made in this manner will lapse.

H3 Constitutional Interpretation

In the event of a dispute over the interpretation of any part of the Constitution, the interpretation of the Chair shall be final.

H4 CRAE Handbook

The Permanent Executive shall assist OUSU in choosing (a) CRAE Handbook editor(s) biannually. This individual should be deemed to have some experience of being part of the CRAE Community, and is responsible for reviewing and updating the previous edition of the handbook, as well as sourcing or creating new articles or images where appropriate. They shall liaise with the OUSU VP (Welfare and Equal Opportunities) and the CRAE Council Executive over the content and production of the Handbook. The role shall not be mutually exclusive with holding another Executive position.
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